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1. Aim 
The purpose of this Quality Assurance Guideline for Suppliers is to define quality assurance 
requirements and processes that apply to Purchase Orders (PO). 
 

2. Scope 
This guideline is binding for Purchase Orders of Van Halteren Technologies Boxtel B.V. (VHTB).  
This guideline applies to VHTB Suppliers and supplier’s Sub-suppliers performing work under VHTB 
Purchase Orders. 
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3. Description 
This Quality Assurance Guideline is an integral part of the Purchase Order and is an addition to other 
agreements that exist with Supplier on Quality Assurance. Reference to this Quality Assurance 
Guideline may be made directly in the Purchase Order or indirectly in the (Quality) Requirements 
specified in Attachments to the Purchase Order.  
 
3.1. Quality Requirements 
Quality Requirements, which are to be fulfilled by Supplier, consist of: 
- Quality Requirements specified in engineering documents; 
- Quality Requirements specified in additional quality documents; 
- The Purchase Order and its Attachments (e.g. the Configuration Item Specification) specify these 

Quality Requirements in detail.  
 
Further Quality Requirements that apply to the Scope of Supply are defined in additional quality 
documents, such as International and National Standards, European Directives, Codes, Rules and 
Regulations of Classification Societies, Welding Requirements, etc. 
 
Supplier shall assure that the Quality Requirements specified in the Purchase Order and its 
Attachments are transferred to Sub-suppliers (source of fabrication) performing work under the 
Purchase Order. 
 
Supplier shall confirm compliance to the Quality Requirements specified in the Purchase Order and its 
Attachments in writing(order conformation), prior to starting work under the Purchase Order. 
 
Supplier shall demonstrate to be able to fulfill the Quality Requirements and record and document 
fulfillment within the delivery time of the Purchase Order and prior to VHTB Quality Inspection and 
subsequent shipment of the goods, to the satisfaction of VHTB. (satisfaction of VHTB is limited to the 
specifications and requirements mentioned in the purchase order). 
 
3.2. Inspection and Test Plan (ITP) 
Unless agreed otherwise Supplier shall provide an Inspection and Test Plan (ITP) for the Scope of 
Supply to VHTB  according his own format. Content ITP is according ISO 10005:2018, section 6. 
 
In the event that the Supplier does not have its own ITP format, the ITP format of VHTB is available and 
will be sent after a request. 
 
3.2.1. ITP - Purpose 
The Inspection and Test Plan shall provide a sufficiently detailed insight to ensure understanding of 
the logical sequence of the production processes and the output thereof. The Inspection and Test 
Plan of Supplier will be used as input for the overall Inspection and Test Plan of VHTB. 
 
3.2.2. ITP - Delivery date  
The Inspection and Test Plan shall be finished and submitted for approval to VHTB within two weeks of 
the issue date of the Purchase Order and prior to starting Purchase Order execution, unless agreed 
otherwise. 
 
3.2.3. ITP - Production process steps 
The Inspection and Test Plan shall specify the sequence of the steps in the production process related 
to inspection and testing including the verification and validation processes, such as monitoring, 
measurement, inspection and test activities specific to the product and / or process, in such a manner 
that the logical sequence of work is apparent from the plan. 
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3.2.4. ITP - Hold points, witness points and review points 
The Inspection and Test Plan shall contain columns in which Hold, Witness and Review Points (HWR 
Points) are specified. VHTB, the VHTB Customer and / or the Surveyor of the Classification Society will 
indicate which HWR Points apply. Visits of VHTB, Customer and Class surveyor are always in consensus 
with supplier. 
 
3.3. Access 
Supplier shall grant VHTB and if necessary, the VHTB Customer and / or the Classification Society 
access to plant areas, test departments, warehouses and adjoining areas where the production 
process of the items ordered in the Purchase Order is performed and where parts are stored, as well 
as access to quality-relevant documents. In case of an Audit or Source Inspection, relevant 
documentation and records shall be available and up-to-date as far as possible. Necessary and 
reasonable restrictions on the part of the Supplier to safeguard business secrets shall be accepted. 
When audits are going to take place, there must be a possibility to let participants participate via life 
stream. 
 
3.3.1. Audit 
VHTB reserve the right to carry out audits at the Supplier and / or supplier’s Sub-suppliers after prior 
notification. Supplier shall facilitate requests for an audit at short notice. VHTB shall inform the 
Supplier of the result of the audit. If VHTB is of the opinion that measures are required Supplier is 
obliged to draw up an action plan and implement it in a timely manner at its own cost, to the 
satisfaction of VHTB. 
 
3.3.2. Source Inspection 
Source Inspection shall ensure that VHTB, the VHTB Customer and / or the Surveyor of the 
Classification Society are in the position to inspect the goods and to detect any shortcomings "at 
source", on the spot. Correction of nonconformities by Supplier shall be finished successfully prior to 
release for shipment of the goods. Source Inspection by VHTB, the VHTB Customer and / or the 
Surveyor of the Classification Society does not release Supplier of his obligations and liabilities under 
the Purchase Order.  
Source Inspection by VHTB at Supplier or supplier`s Sub-supplier shall only be allowed in consensus 
with Supplier. 
 
3.3.3. Source Inspection - Notification by Supplier 
Supplier shall notify VHTB of a planned inspection at least five working days prior to the inspection. 
VHTB, the VHTB Customer and / or the Surveyor of the Classification Society will perform the Source 
Inspection at the agreed point in time during normal working hours.  
In case Supplier has notified VHTB of the planned inspection and the Source Inspection cannot be 
performed at the specified point in time caused by Supplier, Supplier will pay the cost incurred by 
VHTB. 
 
3.3.4. Source Inspection - Delivery time 
The delivery time specified in the Purchase Order includes the time required for Source Inspection and 
for correction of the goods upon Source Inspection, in case nonconformities are detected. 
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3.3.5. Source Inspection - Release note 
To confirm satisfactory of the final Source Inspection VHTB will sign and issue a VHTB Release Note for 
the shipment of the goods.  
Supplier shall only release goods for shipment when the signed VHTB Release Note is received. 
Supplier shall enclose a copy of the signed VHTB Release Note with the shipping documents (packing 
list), in order to inform the VHTB Goods Receipt Department that goods have been inspected and 
released by VHTB. 
 
3.4. Monitoring and Measuring Equipment 
Monitoring and measuring equipment shall be suitable for their intended purpose and have a valid 
traceable calibration certificate, as for example ISO 9001 prescribes. At the request of VHTB, valid 
calibration certificates shall be accessible for review. When requested by VHTB, copies of the 
certificates shall be provided. 
 
3.5. Monitoring and Measurement of Processes and Product 
Supplier shall monitor and measure the characteristics of processes and the product to verify that 
process and / or product requirements have been met. 
 
3.5.1. Measurement process 
The measurement process shall be suitable to provide evidence of conformity of the process / 
product to the requirements. Measurement results and records must be clear and beyond any doubt. 
If VHTB has any doubt about measuring procedure or result, a new measurement can performed in 
the presence of VHTB after request of VHTB to supplier. 
 
3.6. Non Conformity (NC) - Deviation from specification 
A product (including required documentation) that deviate from specification  is a non conformity. 
Non conformities shall be identified and blocked to prevent its unintended use or delivery. Non 
Conformity’s  with a proposed disposition of “repair” or “use as is” or resulting in a delay of the delivery 
time shall be reported by Supplier to VHTB within two working days, by means of a Non Conformity 
Report (NCR). The NCR form of Supplier (if accepted by VHTB) or the NCR template of VHTB shall be 
used.  
Upon receipt of the Non Conformity Report, VHTB will assess the Non Conformity and determine the 
required action. Dispositions can be:  
• Scrap 
• Rework 
• Repair 
• Use as is 
 
Supplier shall provide a replacement product or repaired product to VHTB in the fastest possible time 
at supplier’s expense, only when supplier is to blame. 
 
When a non conforming product is corrected, it shall be subject to reverification to demonstrate 
conformity to the requirements. 
 
3.6.1. 8D Problem Solving 
For a sustainable resolution of the Non Conformity, VHTB reserves the right to require Problem Solving 
by means of the 8D Problem Solving Method, only in consensus with supplier. 
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3.7. Factory Acceptance Test (FAT) 
When a Factory Acceptance Test (FAT) is to be performed, this test shall be conducted in presence of 
VHTB, the VHTB Customer and / or the Classification Society. The Factory Acceptance Test is to be 
conducted based on a written Test Procedure. The Factory Acceptance Test Procedure is to be 
provided by Supplier and to be approved by VHTB, the VHTB Customer and / or the Surveyor of the 
Classification Society prior to performance of the Factory Acceptance Test. Alternatively the Factory 
Acceptance Test Procedure may be provided by VHTB to Supplier. During the Factory Acceptance 
Test, the measured characteristics and / or test results shall be recorded in the Factory Acceptance 
Test Report and shall be signed by parties involved. 
 
3.8. Records 
 
3.8.1. Records of Measurements, Inspections and Tests 
Records of measurements, inspections and tests shall be made available by Supplier to VHTB in time.  
In case measurements are to be recorded in a Dimension Control Report (DCR), Supplier shall send 
this record (DCR) to VHTB for verification. During Source Inspection by VHTB at Supplier, the records 
(incl. signed DCR’s) shall be contained in the Manufacturing Record Book. 
Records of measurements, inspections and tests (DCR's, MRB, etc.) shall be forwarded to VHTB in PDF-
format, unless agreed otherwise. 
 
3.8.2. Manufacturing Record Book (MRB) 
If the PO request for multiple manufacturing records, supplier shall provide a Manufacturing Record 
Book (MRB) as a deliverable within the Purchase Order. The Manufacturing Record Book shall be 
according a predetermined structure, according to Annex A. 
 
The relevant duly signed Quality Records (inspection and test plan, material certificates, welding 
procedures and records, NDE-records, DCR's, NCR’s, etc.) shall be included in the Manufacturing 
Record Book in a proper and well-structured manner. During the Factory Acceptance Test or final 
Source Inspection the Manufacturing Record Book shall be available for inspection by VHTB. The MRB 
shall be approved by all parties involved 
Operating & Maintenance Manual must be kept separate from the MRB. 
 
3.8.3. Language 
All documents and records shall be in the English language, unless agreed otherwise. 
 
3.8.4. Forwarding Address for Records 
Records shall be forwarded to the mail address of the involved Quality Engineer from the Boxtel 
Quality Department that has performed the Source Inspection. 
 

  



 
 
 

Quality Assurance Guideline for Suppliers Document ID: 0097-EN-2025-07-14 
Purchase Orders  6 / 7 

 

 
0097-EN 

4. References 
Standards Title 
ISO 10005:2018 Quality management — Guidelines for quality plans 
  
  

 

Amendments 
Compared to the previous version the following essential modifications were carried out: 
a) – Name of company changed from Van Halteren Technologies to VHTB 
 

Terminology and abbreviations 
Abbreviation 
CIS  = Configuration Item Specification 
DCR  = Dimension Control Report 
FAT   = Factory Acceptance Test 
HWR Points = Hold, Witness and Review Points 
ITP  = Inspection and Test Plan  
MRB  = Manufacturing Record Book 
NCR  = Nonconformity Report 
NDE  = Nondestructive Examination 
PO  = Purchase Order 
VHTB  = Van Halteren Technologies Boxtel B.V. 
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ANNEX A: MRB content 
The front cover (first page) shall be identified with at least:  
• The name of the Project; 
• The VHTB Project number (If known)  
• The VHTB Purchase Order number + line number  
• The product description as mentioned in CIS  

 
MRB’s shall contain those documents specified in the approved Inspection & Test Plan (ITP) as well as those 
identified in Contract/PO, Engineering Documents (e.g. specifications, FAT reports, drawings, etc.), Codes, 
Standards, Machinery Directive, etc. 

 
This annex A is the detailed table of contents at the front of each MRB. Parts that are not applicable to the 
equipment will be marked as such on the index page. 

 
Content Documents 

  
1. Index  
2. Release Note a. VHTB Release Note 
3. Certificate a. Certificate of Conformity (CoC) of the 

Manufacturer 
b. Product Certificate of Classification/NoBo 

Authority 
c. Design Appraisal Document(s) (DAD) 

4. Inspection and Test Plan a. Approved and completely signed off ITP 
5. Drawings as Built  
6. Procedures +overview of procedures 

a. NDT 
b. Preservation 
c. Applicable production procedures 

7. Welding +overview of documents 
a. PQR 
b. WPS 

8. Material certificates + Cross reference List 
a. Certificates base materials 
b. Certificates/reports VHTB items 

9. Reporting + Cross reference List 
a. Factory Acceptance  
b. Welding 
c. Dimensional 
d. NDT 
e. Heat treatment 
f. Conservation/Preservation 
g. Etc. 

10. Qualifications +overview of documentation 
a. NDT personnel 
b. Welding personnel 
c. Operators 

11. Non Conformity’s  
12. Marking / TAG plates a. Mounting instruction VHTB 

b. Images mounted plates 
 

 


